
Improving from Intermediate to Advanced Prosocial Leadership Skills: 
An Experiential Workshop

AGENDA


	1
	Welcome & Introductions

	10 min

	2
	Review the Workshop Agenda

	10 min

	3
	Orientation to ABC City, Region 3, and the six characters

	10 min

	4
	Designation of Characters for the Role-Play

	5 min

	5
	Large Group Matrix for CDP1 (Generate 2 goals)

	10 min

	6
	Breakout Groups for CDP 2-8
· Conduct a rapid group matrix
· Develop 1 or 2 goals 
· Elect a spokesperson to present to the large group

	20 min

	7
	Large Group Debrief and initial construction of Implementation Plan

	20 min

	8
	Wrap Up and Appreciations

	5 min




